
Finding a Vice President of Business
Development capable of driving cultural
evolution while maintaining stability — all
within the geographic constraints of Des
Moines, Iowa. 

C H A L L E N G E

Finding a VP of Business
Development Poised for
Evolution at Care Initiatives

CASE STUDY:

Finding the Right Cultural Fit 

Care Initiatives sought to fill a key leadership
position — Vice President of Business
Development — with a candidate who could
navigate Care Initiative’s close-held company
culture. The role required someone capable of
driving change while assimilating with long-
tenured staff.   

C H A L L E N G E

Care Initiatives is Iowa's largest nonprofit
operator of skilled nursing and long-term care
facilities. With a mission to provide
compassionate care for its residents, the
organization serves communities across the state
via a portfolio of over 40 facilities. Known for its
stability in a consolidating market, Care Initiatives
has maintained a steadfast presence despite
challenges faced by regional competitors. 

C O M P A N Y

Partnered with Full Spectrum Search Group
to identify a candidate with the ideal mix of
experience, adaptability, and geographical
feasibility. 

S O L U T I O N

Secured a dynamic leader with a balanced
approach to cultural change and operational
efficiency, positioning Care Initiatives for
sustained success. 

R E S U L T

“We were looking for someone
whose values aligned with our
long-standing organization and
could advance the ways we
serve our communities,”

JOEY LEONHARDT
VP of Human Resources

Geographical constraints added another layer of
difficulty: Iowa’s skilled nursing market is home to
a density of providers but few corporate offices
comparable to Care Initiatives’ size. As a result,
this search offered few local options. The right
candidate would be willing to relocate or live
within a commutable distance.  

O V E R C O M I N G  G E O G R A P H I C A L
C O N S T R A I N T S  



Care Initiatives partnered with Full Spectrum Search Group to conduct a comprehensive search. At its outset,
the search focused on candidates within a commutable distance to minimize relocation challenges.  

“Max and his team were clear in their feedback as they sourced,” Leonhardt said. “They helped us determine
when to be nimble and when to pivot.”
  
A timely pivot expanded the search to candidates farther afield, including surrounding states like Kansas and
Nebraska. The team prioritized those within driving distance and near major airports. Full Spectrum’s efforts
built a talent pool of 361 individuals, which it narrowed to 23 contenders and, ultimately, a final shortlist of
five candidates.  

S O L U T I O N  

The talent pool was further limited by the search for a nonprofit veteran who understood the dynamics of a
mission-driven organization. The ideal candidate needed proven experience implementing operational
systems, the capacity to lead a geographically dispersed team, and an eye for efficiency. 

“We needed a leader who had not only experienced these challenges but had led through them,” Leonhardt
said. 

S O U R C I N G  P R O V E N  E X P E R I E N C E  

The winning candidate, Meghan Ziegelmeyer, brought significant experience from Lifespace, a progressive
nonprofit operator, and had previously worked with Leonhardt there. Ziegelmeyer’s novel approach and
Midwestern market experience aligned with Care Initiatives’ ethos. Her background implementing operational
efficiencies and her proximity — living just across the border in Kansas — made her an exceptional fit.  

R E S U L T S  

“ M a x  a n d  h i s  t e a m  h e l p e d  u s  d e t e r m i n e  w h e n  t o  b e  n i m b l e . ”   
J o e y  L e o n h a r d t ,  C a r e  I n i t i a t i v e s  V P  o f  H u m a n  R e s o u r c e s   

As Max McNamara, CEO of Full Spectrum explained, “We knew we needed someone who could push the
envelope without breaking it. Meghan brought the right experience, culture, and just enough pizzazz.” 
Leonhardt praised Full Spectrum’s efforts: “The team prioritized what mattered most to Meghan and her
candidacy.” 

Ziegelmeyer, who was eager to join an organization poised for evolution, quickly acclimated, leveraging her
expertise to drive meaningful yet measured change.  

“Full Spectrum genuinely cared about my placement and finding the best fit,” Ziegelmeyer said of her
experience. “Max was my life coach — providing timely feedback, preparation for every scenario, and full
transparency through the process.”  

“ F u l l  S p e c t r u m  g e n u i n e l y  c a r e d  a b o u t  m y  p l a c e m e n t  a n d  f i n d i n g
t h e  b e s t  f i t . ”

M e g h a n  Z i e g e l m e y e r ,  C a r e  I n i t i a t i v e s  V P  o f  B u s i n e s s  D e v e l o p m e n t  


